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THE PICTURE on this page, taken quite
recently, is of a cam-box from an actual 1937
works Norton racer. It was taken by John
Deacon, a knowledgeable enthusiast who has on
occasion called me to task in these pages on
points of inaccuracy, and he was able to get the
picture because Steve Lancefield has preserved
these historic bits and picces for over 40 years.
And, in their own small way, historical is what
they are. When I was a lad, back in the 1930s,
the best thing about each new Spring was not
mother earth’s reawakening — the daffodils, the
lambs, and all that performance. For me, the
annual stirring of the loins was occasioned by the
reappearance of “TT Notes and News” in the
old The Motor Cycle of fond, if possibly
over-venerated, memory. Whoever did TT
Notes and News had a job of filling a page every
week, for about three months, with hot news of
the wonders to be revealed when it all happened
in the Island in June. Which, considering that
the entries for the Senior could quite likely close
at about 30, meant that any jam that came his
way had to be spread pretty thin. As against
which, of course, finding something of interest
to say on an entry of about 30 — but made up of
eight makes — could be easier than doing it for
an entry of 150, all of them Yamahas.

1, sweet mystery ...

Anyway, come Spring of 1937, there was a bit
of real news, because Norton let it be known
that their works entrics would have
twin-camshaft motors. And, indeed, there it all
was for nuts like me to salivate over — the
vertical drive shaft, the bevels, five spur gears
across the top and the two camshafts. The
reason for this being particularly piquant in 37
was that the other firm, Veloce, the ones who
tried so hard to compensate for practically nil
resources by having ideas, had done exactly the
same thing the year before and had really come
unstuck with it. Looking back after all this time,
it'’s really hard to see what there was to get
excited about, because by that time both the
Norton and the Velo cylinder head and valve
gear looked exactly like a cross-section of a 1912
aero engine.

Be that as it may, it was big news at the time
and, as is now well known, it made for two good
stories — about 40 years apart. Story one — the
1937 ome — was how Velos went
double-knocker in ’36, blew it on a fourpenny
Oldham coupling which let go, and then had the
galling experience of seeing Norton use the same
layout a year later and proceed to win
everything on what proved to be very fast
machines. And those *37 Nortons, for their day,

were very quick motors. Taking the Island as a
yardstick, those '37 works bikes bumped up the
lap speeds by some 4 per cent in one year, where
a2 per cent increment per annum was about the
going rate over the years. The 40 years later
punch-line is also now well known, which is that
they weren’t using double knockers at all; that
Norton couldn’t get them to work in time for the
TT, 50 they whipped out the twin cams and the
gears and — desperation stakes — replaced
them by a single camshaft and long rockers all
inside the new double-knocker cam-box.

I don’t know when this remarkable deception
first got blown but I do know how I heard about
it. Tt was about five years ago and the
aforementioned John Deacon and I were talking
to Steve Lancefield. One of us said something
about the pair of fantastically quick Nortons
which Steve had built for Harold Daniell in *37
— quick enough to have made the Joe Craig
works motors look sick if he hadn't the
double-knocker development that year. To
which the dour, always friendly, but
no-nonsence, Lanceficld replied: “Bloody
rubbish. Those 37 TT Norton weren’t twin cam
jobs. And I've still got the bits at home to prove
it

Now to someone like Deakin, who really does
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